
Trek Sprints to the 
Lead with Superior 
Product Information 
Management 

Background

Trek Bicycle Corporation is a global leader in the design and 

manufacture of bicycles and related products. Founded in 1976 

and based in Waterloo, Wisconsin, the company has 1,600 

employees. Trek believes the bicycle can be a simple solution to 

many of the world’s most complex problems, and is committed to 

breaking down the barriers that prevent people from using bicycles 

more often for transportation, recreation, and inspiration. 

Challenge

Trek had become a tremendous success despite having a barely 

adequate information management strategy. Important data 

was stored in several separate business systems, and third-party 

agencies managed product data. According to Marc Richards, 

Web Technologies Manager at Trek, the company didn’t have any 

real control over the data they used to market their bikes. To get 

that control, the company needed to make product information 

management a core competency so they could use a range of 

key information across channels and publish it more efficiently in 

catalogs and on websites.
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INDUSTRY

Design and Manufacturing

CHALLENGE

• Consolidate product data stored in various locations and 

systems into a single repository

• Processes for localization, globalization and translation 

were inefficient and unnecessarily costly

• Scattered, incomplete data prevented the company from 

telling customers a compelling story about its products 

• Managing and updating data was a cumbersome process 

involving several groups and systems

SOLUTION

Implemented STEP, Stibo Systems product information 

management (PIM) platform to manage all product data.

RESULTS

• Stores all information on Trek products in a single repository 

where is can be easily accessed and managed

• Supplies accurate, complete and current information to 

catalogs and websites

• Enables Trek to produce a catalog for a new subsidiary, 

complete with localization and translation, within 40 to  

60 days 

• Trek can easily combine text, images, videos and technical 

specifications to tell a compelling story to customers

http://www.trekbikes.com/us/en/



Fragmented data and a lack of control over product information 

limited the company’s ability to market effectively. It prevented 

Trek from collecting relevant product data in one place and from 

telling a compelling product story. “We had silos of information 

and individuals who knew about components, or technology, or 

the lifestyle a product supports, but we had no single place where 

all that information could be stored together,” says Richards. “That 

meant we couldn’t tell the whole story we wanted to tell.”

Trek tried to use its product lifecycle management (PLM) system to 

mitigate the problem with its aftermarket products. That approach 

wasn’t effective because Trek still had no way to localize or 

globalize the data, which it needed to do for its markets around 

the world. The company also had no translation functionality. So 

it tried pushing all the data out to end points—a business-to-

business website, a consumer website, and several print catalogs. 

Problem was, all the translation and localization processes would 

happen within silos at those points, which was far more expensive 

than making it a centralized, repeatable process. The company was 

succeeding, but it was using very cost-ineffective processes just to 

accomplish basic functions.

Solution

Trek selected Stibo Systems to provide an information management 

solution and implemented STEP in mid-2010. The company chose 

Stibo’s solution because it functions as a complete digital asset 

management (DAM) system and a complete product information 

management (PIM) system. Trek determined it could fully integrate 

STEP with its creative process so it could create print publications and 

integrate on the back end with all its websites.

Ease of use was another key factor in Trek’s decision—the 

company’s creative staff were expected to be heavy users, and the 

intuitive interfaces in STEP would enable them to use the software 

effectively without requiring extensive user support from IT.

Yet another advantage is that STEP gives Trek a place to 

consolidate, view and edit all its siloed data. The software allows 

the company to derive processes incorporating that data so 

Trek can implement very efficient processes for localization and 

translation, which is critical for worldwide marketing. Trek already 

has 35 unique country/language combinations in STEP—a giant 

leap from the five they had before implementing the Stibo system.

Groups at Trek actively using STEP include creative services, 

marketing and brand managers, as well as a new, six-person team 

called the Content Management Department, which is composed 

of individuals managing content around the company. The total 

number of system users is now more than 80 and growing. “Of 

those users,” says Richards, “probably 20 were invited. The others 

asked to be included because they saw how valuable STEP could 

be to their jobs. In fact, product managers unanimously decided 

on their own that the PLM system wasn’t meeting their needs and 

they wanted access to STEP.”

“We have a lot of content 

that explains how awesome 

our products are. With Stibo 

Systems, we’re now able to 

share it and tell our product 

story in a compelling way to 

our customers.”

– Marc Richards, Web Technologies Manager,  

 Trek Bicycle Corporation
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For more information please contact us at success@stibosystems.com or  

through one of our offices worldwide at www.stibosystems.com/locations

Stibo Systems gives data direction by providing organizations with a leading multidomain master data 

management (MDM) solution, which makes it easier for companies to manage enterprise intelligence 

on a global scale, improve sales, and quickly adjust to changes in business requirements. The STEP 

technology is a flexible, uniform MDM solution from Stibo Systems, that provides a single trusted source 

of information for the entire enterprise. For more information, visit www.stibosystems.com
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Results

Improved Visibility Into Digital Assets

With Stibo Systems, Trek now has the ability to go to a single 

repository and review the available information on a product or 

product line in its entirety, including images and video, written 

content, and technical specifications. That ability, which did not 

exist before, is a valuable tool that enables everyone to understand 

each product and preview what it will look like in catalogs and on 

the web.

More-Efficient Production Processes

Standardized processes for producing Trek’s print catalog with 

15,000 SKUs now exist where they didn’t before. The company 

now has the ability to create templates for print publications and 

make them available to creative staff, already formatted in Adobe® 

InDesign®, complete with written content and digital assets. The 

company saves time and money re-publishing to those templates 

over and over.

Consistent Product Information
 

Stibo Systems has eliminated the problem of making changes 

to one system and wondering if they were propagated to other 

systems. Prior to STEP, making changes required figuring out where 

the information was stored—in the ERP, PLM, or DAM system—and 

how many places required manual changes to make information 

consistent company-wide. That uncertainty is eliminated and 

information now has a high degree of consistency from product to 

product—all the writing has the same tone, all the images have the 

same quality, and all products have a full complement of images 

and videos.

Shorter Time to Market

A dramatically shorter production time for Trek catalogs is a huge 

benefit STEP delivers. The company can now compile a fully 

localized and translated product catalog, ready for print or web 

publishing, within 40 to 60 days. “It was literally impossible to 

do that without STEP,” says Richards. “Now we have a repeatable 

process and we know how long it takes. It’s critical to have a 

catalog available on day one when you’re opening a new subsidiary 

office, and we’re now able to meet that time-to-market deadline.”


