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Background

Headquartered in Atlanta, Georgia, BlueLinx Corporation 
(NYSE: BXC) is a leading distributor of building products 
in North America. Employing approximately 2,000 
people, the company offers more than 10,000 products 
and 70,000 SKUs to service approximately 11,500 
customers nationwide, including dealers, industrial 
manufacturers, manufactured-housing producers and 
home improvement retailers.

Originally the distribution division of Georgia-Pacific, 
BlueLinx was spun off in 2004 and purchased by 
Cerberus Capital Management and a team of senior 
leaders from the former division. Today, BlueLinx 
operates its distribution business from sales centers in 
Atlanta and Denver and has a network of more than 60 
warehouses. 

Challenge

BlueLinx implemented Stibo Systems’ STEP master data 
management (MDM) platform and print publishing tool 
in 2006 to streamline the company’s publishing function 
and serve as the foundation for producing a digital 
catalog and building an eCommerce website. BlueLinx 
was progressing well on those initiatives until the 2008 
recession hit and changed the company’s focus. With a 
much reduced demand for building products brought 
about by the downturn in the construction industry, the 
priority for BlueLinx, as for other companies tied to the 
construction industry, became managing its resources 
carefully to weather the recession.
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CHALLENGE
•	 BlueLinx needed to reduce debt after economic  
 recession in 2008 and resulting downturn in  
 building industry 

•	Multiple SKUs for the same product caused excess  
 inventory and lost sales 

•	 Forecasting system needed accurate inventory  
 information to provide reliable projections 

•	 Digital catalog and eCommerce initiatives required  
 accurate product information to be organized  
 specifically for online access

SOLUTION
Implemented STEP, Stibo Systems’ master data 
management (MDM) platform, to manage their 
information assets.

RESULTS
•	Maximizes value of corporate data by using it  
 in multiple ways – thus creating additional  
 company assets 

•	 Establishes foundation for digital catalog and  
 eCommerce website 

•	 Enables more reliable sales forecasting

•	 Improves employee efficiency and productivity 

•	 Eliminates duplicate SKUs and reduces  
 excess inventory 

•	 Provides faster and more accurate search results 
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“We can’t control how many homes are built or how many 
people buy our products to put in those homes, but we 
can control our costs, and inventory is one of our biggest 
cost levers,” says Meg Hulme, Director of Application 
Development and eCommerce, BlueLinx Corporation. “So 
we needed to get a more accurate picture of our product 
mix and inventory to eliminate duplicate and incorrect 
data. We also needed more accurate product information 
to feed our JDA Manugistics forecasting system, because 
we base inventory decisions on those forecasts. If they’re 
wrong, we could be buying inventory we don’t need or 
obsoleting a product that’s a fast-seller. Part of reducing 
debt is not buying inventory that’s not selling.”

Solution

Using Stibo Systems, BlueLinx embarked on a concerted 
effort to eliminate duplicate SKUs and obsolete, inaccurate 
product information. “We found that at least 25 percent 
of our SKUs were duplicates,” says Hulme. “It’s harder 
to manage your inventory and margins when you have 
multiple SKUs. In some instances, we had four or five SKUs 
for the same product.” She says duplicate SKUs cause a 
number of problems: For one, the company can lose sales 
because employees don’t know which SKU is really the 
product a customer is looking to purchase. Also, multiple 
SKUs for a single product can mean the company is 
stocking multiple, excess inventory at its 60 facilities, all of 
which are tied into the same system. “We may be selling 
inventory that we bought at a higher cost for a lower price, 
which decreases overall margins. You don’t need that extra 
hit on profitability in a tough business climate.”

Hulme says now that Stibo has helped the company create 
a single, trusted source of product information, BlueLinx is 
making forecasts on the right SKUs for the right products. 
“That helped us through the rough patch by ensuring we 
had the optimum amount of inventory on in-demand 
products, and helped us track sales accurately. Stibo 
Systems made sure we weren’t stocking and servicing debt 
on the same item under multiple SKUs.”

Results

Strong Foundation for eCommerce

When BlueLinx first implemented the Stibo Systems 
solution, the publishing objective was to help streamline 
production of paper catalogs, but even then the company 
knew it wanted to embark on an eCommerce initiative. 
Stibo Systems serves as the information source for both 
an eCommerce website and an online digital catalog. 
“In the building products industry, those are innovative 
advances,” says Hulme. “They can make a real difference in 
sales because our customers will learn more about us.” For 

example, she says that BlueLinx customers typically buy six 
product categories from the company, and yet it carries 
26. Customers may not have been aware the company 
sells the other products, but will be after visiting the 
company site. “We can also do cross-selling and up-selling 
easily on an eCommerce website,” she says. “If you’re 
buying shingles, you may also need nails, and customers 
will see that they can get both from us.”

Faster Online Searches

According to Hulme, the flexibility Stibo Systems offers in 
organizing data in hierarchies is vital with a digital catalog. 
“How we organize product information for internal use 
is different from how we need to organize it for online 
search,” she says. “With Stibo Systems, where we can have 
different folders and multiple hierarchies, I can preserve 
the BlueLinx hierarchy that we use to feed our financial 
system while organizing products in a different hierarchy 
that results in faster searches in the digital catalog. We 
know customers don’t want to click too many times to 
find an item, so we make it possible to search our 100,000 
products and find the one they want quickly. Stibo Systems 
makes that possible by enabling us to optimize the 
hierarchy of our products for search.” 

Maximizing the Value of Corporate Assets
 
“Product information is a corporate asset,” says Hulme, 
“and Stibo Systems enables us to maintain the quality 
and value of that asset. What’s more, it enables us to 
maximize our return on that asset by helping us use it in 
multiple ways. We feed data from Stibo Systems into our 

“Our information initiatives all start 

with product information, which is 

a corporate asset. Stibo Systems is 

how we maintain the quality and 

value of that strategic asset, and the 

primary solution we use to maximize 

our return in multiple ways.”

– Meg Hulme, Director of Application  

 Development  and eCommerce,  

 BlueLinx Corporation
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About Stibo Systems

Stibo Systems, the strategic information 

management company, provides 

technology and solutions that enable 

organizations to manage their strategic 

information on a global scale through 

an integrated process. Stibo Systems’ 

STEP architecture is a flexible, uniform 

master data management (MDM) platform 

to provide the business with a single 

trusted source of strategic information 

for the entire enterprise. Stibo Systems 

global customers include GE, Sears, 

Siemens, Target and Thule. Stibo Systems 

is a subsidiary of the privately held Stibo 

A/S group, originally founded in 1794 

with corporate headquarters in Aarhus, 

Denmark. For more information, visit 

www.stibosystems.com.
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production system, inventory system, financial systems, forecasting 
application—they all rely on complete, accurate information from 
Stibo Systems.”

Hulme also notes that “in a downturn, there’s employee turnover, 
which can increase the workload for remaining employees. So, 
internally, Stibo Systems helps them locate information on products 
and find the products faster, which decreases the amount of time 
they have a customer on the phone and decreases the number 
of times they have to call a customer back after they figure out 
whether or not we have the item. That’s critical, because if you 
make customers wait, they may look elsewhere. So it prevents  
us from losing sales and makes our employees more efficient  
and productive.”

Externalizing Stibo Systems Benefits

“We have been using all the improvements Stibo Systems delivered 
internally as well as externally,” says Hulme. “Now that we’re 
implementing our eCommerce site and online digital catalog, 
we’re taking the improvements outside the walls of BlueLinx. Our 
customers will get improved product information and enhanced 
customer service. We’re pretty excited by the new capabilities; we 
really like the contributions Stibo Systems makes to our company.”
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